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On June 30, 2008, Jens Trummer and Maximilian Oettingen spoke at an HID workshop 
hosted by Oracle. The topic was:  Business, social assessments and the business case for 
global corporate social responsibility. 
  
Mr. Oettingen, who works for HID’s Vienna-based partner ICEP, made the audience familiar 
with the objective of ICEP’s work, namely: to make poor people in developing countries 
capable of earning money. ICEP does that in two ways, he said:  
  
Empowerment of the poor: One, by teaching professional skills to the poor, in order to enable 
them to integrate themselves in local, regional and global economic processes. As in the case 
of Eliza Njeri from Ngong, which is 60 km from Nairobi, Kenya (see below): In 2002, Eliza 
Njeri lost her factory job. In order to escape poverty she participated in an ICEP outreach 
program for microentrepreneurs in 2003. Then she designed a business plan and took out a 
microcredit worth EUR 70,- in 2004 to buy a sewing machine. Today, she is a successful 
entrepreneur, who also teaches 20 young women every year how to become a tailor. 
 

 
            Eliza Njeri, entrepreneur, Kenya, photo: ICEP  
 
Awareness building within the business world: Two, by raising awareness with regard to the 
interdependence of economy and development among corporations in the developed world. 
ICEP, he pointed out, enhances the understanding, that companies in the North are important 
socio-economic development-drivers when operating in the South. They also can enormously 
profit from the non-saturated and low-cost emerging markets of the developing world, he 
continued: The Morgan Stanley Capital International MSCI Emerging Market Index Equity 
grew by 383 percent between 2002 and 2007, five times as strong when compared to Standard 
& Poor’s S&P 500 (which increased by 83 percent in these same years). But how will 
companies from the North be able to benefit from the emerging markets, he asked. If they 
think and act socio-economically; that is, if they integrate social objectives within their 
business objectives. In other words: If they implement global CSR. Doing so, he said, they 
will be able to alleviate their operational risk and enhance socio-economic development in the 
social context of their business. 
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Doing business in the developing world might sound a bit far fetched for companies in 
Hungary, he admitted, but in the on-going and intensifying process of globalization 
companies in Europe are increasingly looking for ways to enhance their future market 
potential. The work-shop, he then stated, therefore wants to raise awareness for global CSR, 
that is for a topic already omni-present in the Anglo-Saxon business world and one that is 
gradually emerging in Central Europe. 
  
Mr. Oettingen then presented two global CSR cases from a forthcoming case-book, ICEP is 
currently writing together with IESE Business School in Barcelona and the Boston Consulting 
Group. One case was on the Mondi Group, an international paper and packaging group, and 
its forestry operations in South Africa. The other dealt with Unión Fenosa, an international, 
integrated energy company, and its business activities in Colombia. Both cases stressed the 
business case for global CSR: 
  
The Mondi Case: After leaning harvesting operations in a rural province in South Africa in 
1997/1998 forest fires started to spread on Mondi’s property causing costly commodity-
damage. Mondi was not able to detect the arsonists, and – due to lack of community 
involvement – also could not set up a village relocation programme aimed at facilitating 
infrastructural development in the 80 villages based on company property (with a total of 
18,000 inhabitants). In consequence, Mondi installed a large-scale social assessment in order 
to better understand their stakeholders’ actual problems. A lack of socio-economic 
perspective and labour alternatives was one of the main outcomes. Therefore, Mondi started 
to contribute to professional empowerment meant to spark new economic processes and 
revenues streams (outside the realms of Mondi’s operations) amongst the village inhabitants.     
  
The Unión Fenosa Case: After having expanded to South America in 2000, the Madrid-based 
energy MNC had to face electricity theft in slums along Columbia’s Atlantic Coast. Unión 
Fenosa’s reaction? They shut down energy supply (which only led to riots, not to a stop of 
electricity theft) and also tried to create payment awareness (but failed to do so). By 
synthesising the company’s economic interests with the socio-economic interests of slum 
dwellers via the installation of new wiring within the slums – co-funded by the Colombian 
government – Unión Fenosa enabled microbusinesses and contributed to the socio-economic 
well-being that finally let theft diminish and money-collection rise. 
 
 
 
 
 
 
 
 
 
    New wiring for slum-inhabitants in Colombia, photo:  Unión Fenosa 
 
Both cases, Mr. Oettingen concluded, exemplify how corporations are rethinking how to 
better integrate their connections with societies in the developing world in order to create 
mutual gain – to their own benefit and to the benefit of society. The cases, he said, also 
suggest that new types of managerial tools are of need in order to cope with financial risks 
caused by companies’ social impact in the developing world. One of these tools could be 
social assessments.  
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Mr. Trummer, a socio-economist, who worked for the World Bank, then introduced social 
assessments SAs to the audience. SAs were originally designed by the World’s Bank in order 
to understand the social impact of development projects financed by them. Used in the private 
sector, he continued, they should be implemented during a project’s implementation, 
preferably before the projects actually starts. Companies operating in the developing world 
and their local communities, he argued, are interdependent; and SAs help to leverage mutual 
gain: It can reduce risks, enhance profitability and feasibility and also increase market 
potential (on the business side); apart from raising the notion of human dignity and mutual 
respect and effectively contributing to poverty alleviation on the community side. Trummer 
completed his comments by leading the audience through SAs’ key tasks step-by-step: 
Preliminary meetings help understand the broad context of social and business concerns. 
Proposals of methodology and cost follow (typically amounting to approximately EUR 
30,000 for a two to three month study). Stakeholders identification then is the first step of the 
in-country implementation; the other steps are: socio-economic surveys, detailed stakeholder 
analysis, focus group discussions, poverty impact assessments, in-depth case studies and 
social audits. A summary of the findings is followed by a qualitative analysis that leads to an 
implementation of measures positively affecting the company and its local communities. 
These measures are monitored on a regular basis. A long-term reporting and communication 
system then is set up to sustain the communication between the company and the community.  
 
 


